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Navigating the Managment Dashboard

1 Navigate to https://calvin.k3s.com:8161/todaysagenda

By clicking on the logo with the 3 people, you will see the options for the
Managment Dashboard

https://calvin.k3s.com:8161/todaysagenda
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2 Starting from the top, Click "Alternate Source Savings"

3 Select the year you would like to view. We'll start with "2022".
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4 This will chart will show you the amount saved each month during the year with
diverter purchases. If you have purchased from multiple diverters, the bar will
display a different color for each. You can click on an individual bar to see a
summary by year and quarter for that diverter

5 Click here.
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6 The next optin under the Manamgement Dashboard is the "User Activity Log"

7 This will display a summary of the activity for each user, by day, for the past week.
In this example, we can click on the activity for Jeff to see what he completed that
day. This will bring up a list of the approved POs for that day.
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8 This brings up a list of the 13 POs Jeff placed that day. The first option will allow
you to see the PO header for the approved PO

9 Click "Purchase Order Details" to see the items on the order
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10 Click on the "Funnel" icon to find ALL POs placed to that supplier

11 This will show a list of all POs place, their lead time and the received product
percentage.
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12 Moving down the Manager Dashboard, Click "Daily Activity Summary"

13 This page can be configured to show a summary of all of your byers activity or just
a few (Useful when you have multiple buying teams)
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14 Continuing to move down the list, Click "Best Practices Scorecard"

15 The Best Practices Scorecard grades buyers on multiple criteria and gives them a
summary score based on how well each of them are following the K3S best
practices. By default, we look at the last 30 days, however you can change that
using the calendar filters at the top left. By clicking on the eyeball on the right, you
can see the POs approved during that time frame.
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16 This list of POs will show you the same best practice criteria for each PO.

17 The final link under the Manager Dashboard is the "Buyer Group Journal"
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18 This will dispay a summary of what would have appeard on each buyers agenda
for that day and the progress against it.


